SunWater is the first of approximately 250 agencies
and organisations that need to provide similar
reporting intelligence to the BOM.

The Queensland Water Commission has also
engaged SMS to develop and maintain its
demand forecasting system for water resource
management across its assets.

PROGRAM DELIVERY IN HEALTH

The National E-Health Transition Authority

(NEHTA) has been tasked by the Government of
Australia to identify and foster the development

of the right standards, technology and pilot projects
necessary to deliver the best e-health system for
the benefit of all Australians.

Spanning a number of foundation projects,
NEHTA is undergoing a transformation to ensure
that it is well positioned to deliver the Nation's
e-health agenda.

SMS is working extensively with NEHTA to
ensure delivery on a number of landmark projects
including e-health unique health identifiers, secure
messaging, and authentication standards.

Engaged as an Industry Partner to NEHTA,

SMSis bringing its thought leadership and proven
capability to uplift areas such as PMO, Program
Delivery, Change Management, Business Alignment
(Business Models), Program Governance and core
Project Management functions.

SMS has been engaged largely due to its
understanding of the Health industry and for its
proven ability to achieve outcomes in mission
critical and complex environments.

SYSTEMS INTEGRATION IN EDUCATION

Our client required an email and collaboration
solution that would form the basis of its next
generation communication platform for up to
1.5 million students across the state of NSW.

The NSW Department of Education and Training
(DET) is the largest single organisation, public

or private, in Australia, and operates a highly complex
network environment and supporting infrastructure.

SMS led the development and implementation of one
of the largest deployments of Google's Gmail product
anywhere in the world, with this implementation
paving the way for innovation and cost savings in
education powered through cloud computing.

The engagement included the migration of existing
email data, the establishment of single sign on,
along with other critical system integration aspects.

SMS successfully delivered a solution using
innovative cloud computing approaches for

$10m compared with the incumbent offering for
$30m and has provided a robust and scalable
platform for DET to drive its Connected Classrooms
program beyond the bounds of the physical
classroom environment.



e-LEARNING FOR GOVERNMENT

Systems for People (SfP) is the Department of
Immigration and Citizenship’s (DIAC) response to
recommendations tabled in the Palmer Report
and the Comrie Report.

Seeking to overhaul the underlying technology
systems of the Department, SfP is a wholesale
transformation program, impacting all aspects
of the Department.

Early in the project, DIAC faced a major challenge
in that it needed to generate and sustain staff
interest and commitment to a four-year program
which would affect staff in nearly all areas of

the Department.

Effective training and learning programs were
critical to ensure that the staff were equipped with
the knowledge and skills to perform successfully
in a changing workplace.

SMS provided innovative and industry-leading
training and change expertise to over 1,000 staff
across a blended learning environment. SMS has
been commended for its leadership role on this
project and continues to be engaged to provide
ongoing program enhancements and continuous

improvements to the Department’s change program.

SYSTEM UPGRADE FOR TOLL ROAD

There is no shortage of infrastructure projects
underway around Australia today with Commercial
and Government projects to continue in the years
to come. Whilst the focus on these big and complex
projects tends to be on the ‘heavy’ infrastructure
aspects, itis the ‘enabling” dimensions that SMS
continues to be engaged within and in our view
represents the engine room for these
transformation initiatives.

One such example is the Transurban CityLink
project in Melbourne, Victoria.

As part of this major infrastructure upgrade lays
the Central Control Computer System (CCCS).
Amongst other things, the CCCS monitors more
than 350 variable electronic signs, 140 incident
detection cameras, 80 traffic surveillance cameras,
19,000 individual alarms and allows the control
room operators to select and run nearly 3,000
traffic management and emergency management
plans on the open road and tunnels.

SMS was engaged to play a strategic role in the
mission critical project to implement the new
core technology platform providing Project
Management, Systems Engineering and Test
Management Services.



The new system has been implemented on time,
on budget and with minimal disruption to the day
to day operations of CityLink's 260,000 per day
vehicle throughput.

Key to the project’s success was the methodical
Systems Engineering approach that SMS used
to manage the technology implementation and
related aspects of the program.

PROCESS DESIGN FOR COMPLIANCE

SMS was engaged by our client™ to manage
enterprise wide program management to develop
and implement a Federal Government mandated
compliance program.

Seen as a mission-critical compliance requirement,
this initiative had broad sweeping implications for
our client.

SMS provided Process Design, Policy Development,
Change Management and Operational Learning
services in order to achieve our client’s outcome.

The successful management of this program has
ensured that our client has been able to maintain
key products and services, and in some cases,
rapidly implement the newly created policies and
processes to products that had launched prior to
the legislation being announced. This resulted in
minimal disruption to business-as-usual operations,

whilst delivering a successful outcome to the
compliance requirements.

** Due to the confidential nature of this project,

SMS is unable to disclose the details of this client.

INNOVATION IN STRATEGY REALISATION

A new national scheme for the registration and
accreditation of health practitioners (NRAS] was
agreed by the Council of Australian Governments
(COAG) in March 2008.

A National Registration and Accreditation
Implementation Project (NRAIP) team was
established to manage the implementation of the
new Australian Health Practitioners Registration
Agency [AHPRA] which will support NRAS.

The overarching objective of the initiative is

to consolidate 500,000 plus registered health
practitioners onto a single National system.
This resulting program impacts 82 existing
boards and 37 administration organisations
employing 600 employees across all Australian
States and Territories.

SMS developed an innovative ICT Strategy to
support the scheme and business requirements
for the data migration, which will represent one
of the biggest data consolidations in the health
sector in Australia. The ICT Strategy was a critical



.......

input for the business case for the technology
component of the scheme, and was instrumental
in gaining the required funding approval for
the broader technology transformation.

This work is part of the Federal Government's
ongoing e-health agenda. SMS is playing a
key strategic role to realise the benefits of
this program across many streams nationally.

ANEW INTRANET FOR THE HEART
FOUNDATION

The Heart Foundation identified a number of
fundamental issues with its existing intranet.
Content was not structured optimally to enhance
usability and the existing authoring technology
lacked the functionality to delegate content control
to authors across the organisation.

A key driver for the organisation to enhance

its intranet portal was the desire to increase
collaboration between geographically dispersed
groups coordinating research and fund raising
efforts for the organisation.

SMS was engaged to deliver a collaborative
intranet portal to support the varied activities
of the organisation.

SMS recommended the use of a proven intranet
management framework. The framework ensured
that adequate time was allocated to the development
of detailed information architecture before the
technical implementation commenced.

SMS proposed a long term road map for the
deployment of Microsoft® SharePoint™. The road
map complemented the change management
approach, which recommended that functionality
be deployed in several stages, increasing the
likelihood of user adoption.

SMS also engaged with key stakeholders
throughout the project to highlight the core
aspects of the new intranet portal, building
a core group of ‘portal champions’.

Core functionality was defined during a series of
workshops and interviews with key stakeholders.
SMS took a highly collaborative approach to
compiling both the business requirements and
the subsequent information architecture. The
portal was implemented in what the organisation
recognised as one of the best run technology
implementations in the organisation’s history.



INFORMATION ARCHITECTURE FOR
GOVERNMENT

All innovative technology solutions are built
on sound architecture principles. Defining the
vision, standards and roadmaps are critical
factors in ensuring that business objectives
are turned into achievable outcomes.

SMS applied mature and proven architecture
techniques to help our client achieve its vision.

Working with the Department of Health

& Ageing [DOHAJ, SMS applied methodical
Information Architecture disciplines to convert
a complex and highly technical 600 page manual
containing a list of medicines subsidised by

the Australian Government on the Schedule of
Pharmaceutical Benefits scheme, to an online
catalogue accessible by medical practitioners
and consumers through a range of web

enabled devices.

INNOVATIVE ARCHITECTURE

SMS worked with Choice Australia to redevelop
its online presence. Choice had determined its
web presence would be the focus as the prime
channel for the delivery of its consumer products
and services, and therefore had decided to take a
large step forward to move to a ‘new generation’.

“Central to the achievement of this vision was a

clear understanding of the potential, pitfalls and
emerging protocols of Web 2.0 technologies and
practices. Project success also depended both
on expert Web Information Architecture and the
ability to bring key stakeholders along on a
relatively ambitious journey.”

“SMS delivered an innovative, practical solution

to our business problem, gaining the support

of Choice’s Board, senior management and key
staff. Your Information Architecture built on and
streamlined the current strengths of the Choice
online presence while laying out a solid foundation
for a Web 2.0-enabled user community. Your
recommendations were clearly articulated and
explained; indeed the Choice Board described
your |A report as one of the best they had seen.”

Quotes provided by Head of Online Services, Choice.



// SMS EVP THEMES



Through the wide variety of means we use to attract potential SMS employees, we are effectively

extending an invitation to achieve great things for our clients, for SMS, for our co-workers and

for our shareholders. As one of Australia’s largest publicly listed professional services companies,
SMS employs over 1,200 business and technology professionals and as an organisation we have
continued to grow and prosper since our inception.

The key to success is, and always has been, our ability to attract, hire and retain outstanding
individuals from a multitude of industries and professions.

SMS rewards its consultants for their hard work by offering a supportive and collegiate working
environment. We have always promoted the importance of balance and wherever possible we try

to ensure all projects do not make unreasonable demands on our people to the detriment of their
personal lives. Ultimately, job satisfaction requires more than work/life balance, it requires purpose
and meaning. SMS has an open and flat structure which gives our team the maximum opportunity
to achieve their full potential and thereby get fulfilment from their work.

SMS has much to offer our employees if they are prepared to abide by our three basic values...maintain
unity, add value and enhance reputation. These 3 values are simple but nonetheless profound and
still provide the foundation on which we base this great company.
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GREEN STATEMENT

CARBON INNOVATORS NETWORK

SMS is addressing its contribution to carbon
emissions and the production of unnecessary
greenhouse gases. SMS has established an
internal ‘Carbon Innovators Network' tasked
with driving our activity around carbon emissions

and the management of the program company-wide.

The Carbon Innovators Network is made up of
SMS employees, representing the business
across the country, with sponsorship being
provided by the SMS National Executive.

The SMS Carbon Innovators Network has
developed an initial program of three
initiative streams:

1) SMS office initiatives
2) Personal initiatives

3) Client initiatives

11 The SMS Office Initiatives Group is focused
on the organisational carbon footprint and
is currently implementing a series of simple,
yet effective recommendations that will help
to guide our internal staff on ways to easily
save on unnecessary waste and power. The
group is also putting together a status report
on Australian organisational carbon footprints
to help guide our ultimate carbon target.

2] The Personal Initiatives Group is determining
the level of interest of employees in relation
to SMS’s carbon footprint and their own
carbon emissions. This will determine the
plan to help employees find ways to reduce
their own emissions around the home.
Detailed questionnaires have been completed
and the results are being used to inform
a series of SMS sponsored tools and techniques
for staff to utilise at home to help reduce
waste and carbon emissions.

3] The Client Initiatives Group targets Account
Directors, providing access to an informative
website and highlights projects and showcases
examples of where SMS is helping to achieve
carbon reduction and the realisation of ‘Green’
initiatives for its clients.



ECO INNOVATION

During FY09 SMS acquired Pelion Group
Pty Ltd, a specialist provider of Information
& Data Management solutions.

As part of the acquisition, SMS has added
a world-first Climate Change performance
reporting solution to its offerings — ecoAnalytics.

Itis now widely accepted that Greenhouse Gas
(GHG] emissions are the primary cause of global
warming, a major Climate Change issue facing
all Australians.

Improving our understanding of GHG emissions
is now more than an environmental or social
concern - it's a business imperative with

far reaching commercial impacts.

Compiling a GHG inventory of all sources of
energy, consumption and high-quality greenhouse
emission estimates helps clients achieve key
business goals, including:

Managing GHG risks and identifying
reduction opportunities

Public reporting and participation
in voluntary programs

Complying with mandatory reporting
programs

Generating report presentations in
multiple formats

Participating in carbon trading markets
Recognition for early voluntary action

More than simply collecting data, our clients also
need to turn that data into actionable information
and interactive insight.

This innovative solution is a configurable
application that integrates into our clients’
existing business and technology environments.



CONSULTING -




// END-TO-END SOLUTION PROVIDER

SMS MANAGEMENT & TECHNOLOGY CONTINUES TO
DEVELOP AND EXPAND ITS PRACTICE CAPABILITY.
THROUGH THIS DEEP DOMAIN EXPERTISE, SMS IS
LARGE ENOUGH TO SCALE UP FOR COMPLEX PROJECTS,
YET REMAINS FLEXIBLE AND RESPONSIVE TO OUR
CLIENTS' CHANGING NEEDS.
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SMS EXECUTIVE

THOMAS STIANOS

Chief Executive Officer and Executive Director

Tom Stianos joined in January 1989 and was appointed
CEO in March 2002. [Please refer to page 26 for Tom's
complete profile).

STEPHEN KELLY

Chief Financial Officer

Steve Kelly is the Chief Financial Officer for SMS
Management & Technology. In this role Steve has
management accountability for all corporate functions
of SMS, including the Company’s finance, information
systems and administrative functions. He assists the
CEO with major growth initiatives and represents the
Company in investor communications.

Steve spent his early career in the accounting
profession before taking on finance management

roles in a number of banks and insurance companies,
later becoming Director of Financial Consulting for
KPMG in South Australia. Steve then became CFO

and Company Secretary for Venture Asia Pacific and
later moved to Michigan USA to become Vice President
Finance for the Group. Steve progressed to an Executive
Vice-President position where he led the development
of all business with a major customer from a marketing,
commercial and operational execution perspective,
culminating in his appointment to Ford’s Business
Leadership Supplier Board. Steve has managed IT
departments and large scale acquisitions.

Steve has a Bachelor of Business (Banking & Finance)
from the University of South Australia. He is a member
of the ASCPAs and a Fellow of the Australian Institute
of Company Directors. He completed the Ford Business
Leadership Program at the University of Michigan (USA).

GRAHAM LANPHIER
Managing Director, SMS Consulting

Graham Lanphier is the Managing Director for SMS
Consulting. He is responsible for the management

of all aspects of SMS’s Consulting unit including client
relationship management, strategic direction, business
development and all aspects of business performance.

Graham joined SMS in February 1999 and since joining,
has coordinated the progress of contingency projects
across a natural gas supplier, developed project
structures and budgets to support the integration of
systems for a large transport sector client, and for a
large government business enterprise, he managed
the implementation of a new tax system, including the
coordinated update of 25 major systems. Graham has
also held account management responsibilities for the
Victorian region’s utilities and energy industry clients.

Graham holds a Master of Business Administration from
Monash University, Victoria, and a Bachelor of Surveying
from Melbourne University.

JASON YOUNG
Managing Director, SMS Technology Services

Jason Young is the Managing Director of the SMS
Technology Services business unit. Since joining SMS

in February 2005, Jason has driven the Application
Development, Information & Data Management and
Systems Integration practice growth in Melbourne,
Sydney, Brisbane and recently Adelaide. Jason has
presided over considerable growth within the Technology
Services division, and this expansion has helped position
SMS as a leading Australian based Systems Integrator.



Jason has focused on enhancing the Company’'s
sales processes, consulting methodology and
delivery capability as an end-to-end solutions
provider, and was responsible for the establishment
of the SMS Compass Methodology.

Jason has been involved in the consulting industry
for 16 years, prior to this Jason worked for the
National Australia Bank.

PAULA JOHNSTON

Paula Johnston is the Managing Director of M&T
Resources, the Contracting and Recruitment arm
of SMS Management & Technology.

Paula joined SMS in Brisbane in July 2000 in what

was then SMS Contracting, and was instrumental in
establishing the rebranded national business unit of
M&T Resources. In January 2001 Paula was appointed
Manager of the Brisbane branch, and became Managing
Director of M&T Resources in April 2002, overseeing
the integration of the offices in Canberra, Sydney and
Melbourne into a truly national business.

Since joining SMS, Paula has implemented significant
initiatives across the M&T Resources business to ensure
it retains its position as a market leader supplying
management and technology professionals to targeted
blue-chip and government clients.

Prior to joining SMS, Paula gained extensive experience
within the IT sector with both national and international
organisations in roles that included system development,
sales, training, recruitment and professional development.
Paula holds a Bachelor of Business in Human Resources
Management and Marketing from the University of
Southern Queensland.

SHANEEN ARGALL

Shaneen Argallis the Director, Human Resources

and oversees the human resources function for SMS
Management & Technology. In conjunction with the
executive leadership team, Shaneen is responsible

for developing human resources strategy that supports
the achievement of business objectives. This includes
the attraction, retention, development and remuneration
of our people.

Prior to joining SMS, Shaneen was the Head of Policy

& Talent Development at Allens Arthur Robinson,
where she spent eight years in various human resources
roles including Group Manager, People & Performance
and Acting Director of Human Resources. Her key
achievements included managing the human resources
activities associated with a major merger involving
1,700 employees, designing and implementing a career
management on-line resource for lawyers and
overhauling the firm’'s approach to performance
management and remuneration.

Shaneen is a member of the Australian Human Resources
Institute and has a Masters of Labour Law and Relations
from the University of Sydney, a Graduate Diploma in
Industrial Relations from the University of Canberra

and a Bachelor of Arts degree from ANU.
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SMS REGIONAL AND SENIOR LEADERSHIP TEAM

DEAN OAKLEY
Regional Director - Consulting, VIC
Industry Director - Financial Services

Dean Oakley is the Regional Director for Consulting in
Victoria, and the Financial Services Industry Director
for SMS Management & Technology. He is responsible
for the development and performance of SMS’s
business in these two key areas.

Prior to joining SMS, Dean was a founding Director
of Implementation Partners International (IPl), where
he successfully delivered a number of large scale
engagements, including the establishment of the
Australian Program Office for a major bank, and
leadership of a global program to build organisational
project governance and capability for a financial
services institution.

CAMPBELL JOHNSTON
Regional Director - Technology Services, VIC

Campbellis the Regional Director for Technology
Services in Victoria. He is responsible for the operational
and strategic development and performance of SMS's
business in Application Development, Business
Intelligence, Systems Integration and Data Management
practices in Victoria.

Prior to joining SMS, Campbell worked in a variety
of roles including Managing Director of Koukia - a
Wesfarmers Group Company, Head of Technology and
Qutsourcing for JDV, and a number of other roles in
ANZ, NAB and St George.

DEAN OAKLEY

CAMPBELL JOHNSTON

DAVID MOODIE
PAUL COOPER
DARREN STANLEY
MELANIE KONTZE
STEPHEN MABBS
MERLIN ALLAN

DAVID MOODIE
Industry Director - ICT, Utilities & Entertainment

David Moodie is the ICT (Information, Communication

and Telecommunications] Industry Director for SMS
Management & Technology. He is responsible for the
development and performance of SMS'’s business in this
sector and the provision of leadership for the ICT Industry
sector across its international operations. David is also
responsible for the Utilities, Entertainment and Retail
sectors within SMS.

Prior to joining SMS, David was Managing Director of
Implementation Partners International (IPl]. He is a
senior IT professional with over 20 years’ experience in
IT strategy development, project office management,
project and change management who has successfully
demonstrated his ability to deliver on demanding goals
within transaction based complex service environments.

PAUL COOPER

Industry Director - State Government,
Health & Human Services

Paul Cooper is the State Government, Health & Human
Services Industry Director for SMS Management &
Technology and also has responsibility for key partner
relationships where emerging business solutions are
offered to clients. Paul has extensive experience in the
development of Business and IT solutions across a range
of sectors. Paul’s strategic advice has benefited clients
across a broad range of industry sectors. For the past two
years Paul has headed a range of partnering efforts for
SMS in Government, Banking and Health — with more
recent emphasis on Cloud Computing developments.



Paul was previously Managing Director of the SMS UK
business and was responsible for development of the
successful accounts in that domain and prior to that
role was responsible for the Canberra operation of SMS.

DARREN STANLEY

Darren is the Regional Director for QLD and he also
has responsibility to lead the Mining, Resources and
Infrastructure industry within SMS.

Prior to this appointment, Darren held the roles of
Regional Director New South Wales (NSWJ, Banking
& Finance Industry Director and Senior Consultant for
SMS Queensland. Darren was involved in establishing
the UK subsidiary of SMS Management & Technology,
Darren worked for two years in the late 1990s as
managing consultant with SMS UK, assisting with
development of business opportunities and market
presence. He joined SMS in 1997.

MELANIE KONTZE

Melanie Kontze is Regional Director ACT for SMS
Management & Technology. She is responsible for

the leadership of the ACT Consulting region including
strategic direction, business development, client
relationship management, commercial operations and
professional development for people in the ACT business.

Melanie joined SMS in 2004 following a 20 year career
in professional services in Australia, the UK and the US.

Her experience includes general management, ICT sector

leadership, strategic planning, sales management and
marketing in the software and professional services and
consulting environment internationally.

STEPHEN MABBS

Stephen is the Regional Director for South Australia.

In this role, Stephen has responsibility for delivery of
capability and solutions to the Mining, Utilities,
Telecommunications, Government and Defence sectors.

Stephen joined SMS through the acquisition of Permian,
where he had overall responsibility for all projects and
performance aspects of Permian. Permian was acquired
by SMS in January 2007.

MERLIN ALLAN

Merlin Allan is Director of Mergers & Acquisitions for
SMS Management & Technology, reporting to the CEO.
In his role, he is responsible for all aspects of strategic
growth, including demand analysis, deal origination and
integration planning. The M&A activity extends SMS’s
capability into new geographies and practice areas to
meet client requirements and demand drivers. Since
joining SMS, Merlin has completed nine acquisitions.

Merlin’s international management experience includes
business start-ups, corporate re-engineering, strategy
execution and M&A. Prior to SMS he worked for the
venture capital sector in the US and Australia, involved
in business restructuring, capital raising, M&A and

corporate development.





