SunWater is the first of approximately 250 agencies
and organisations that need to provide similar
reporting intelligence to the BOM.

The Queensland Water Commission has also
engaged SMS to develop and maintain its
demand forecasting system for water resource
management across its assets.

PROGRAM DELIVERY IN HEALTH

The National E-Health Transition Authority

(NEHTA) has been tasked by the Government of
Australia to identify and foster the development

of the right standards, technology and pilot projects
necessary to deliver the best e-health system for
the benefit of all Australians.

Spanning a number of foundation projects,
NEHTA is undergoing a transformation to ensure
that it is well positioned to deliver the Nation's
e-health agenda.

SMS is working extensively with NEHTA to
ensure delivery on a number of landmark projects
including e-health unique health identifiers, secure
messaging, and authentication standards.

Engaged as an Industry Partner to NEHTA,

SMSis bringing its thought leadership and proven
capability to uplift areas such as PMO, Program
Delivery, Change Management, Business Alignment
(Business Models), Program Governance and core
Project Management functions.

SMS has been engaged largely due to its
understanding of the Health industry and for its
proven ability to achieve outcomes in mission
critical and complex environments.

SYSTEMS INTEGRATION IN EDUCATION

Our client required an email and collaboration
solution that would form the basis of its next
generation communication platform for up to
1.5 million students across the state of NSW.

The NSW Department of Education and Training
(DET) is the largest single organisation, public

or private, in Australia, and operates a highly complex
network environment and supporting infrastructure.

SMS led the development and implementation of one
of the largest deployments of Google's Gmail product
anywhere in the world, with this implementation
paving the way for innovation and cost savings in
education powered through cloud computing.

The engagement included the migration of existing
email data, the establishment of single sign on,
along with other critical system integration aspects.

SMS successfully delivered a solution using
innovative cloud computing approaches for

$10m compared with the incumbent offering for
$30m and has provided a robust and scalable
platform for DET to drive its Connected Classrooms
program beyond the bounds of the physical
classroom environment.












INFORMATION ARCHITECTURE FOR
GOVERNMENT

All innovative technology solutions are built
on sound architecture principles. Defining the
vision, standards and roadmaps are critical
factors in ensuring that business objectives
are turned into achievable outcomes.

SMS applied mature and proven architecture
techniques to help our client achieve its vision.

Working with the Department of Health

& Ageing [DOHAJ, SMS applied methodical
Information Architecture disciplines to convert
a complex and highly technical 600 page manual
containing a list of medicines subsidised by

the Australian Government on the Schedule of
Pharmaceutical Benefits scheme, to an online
catalogue accessible by medical practitioners
and consumers through a range of web

enabled devices.

INNOVATIVE ARCHITECTURE

SMS worked with Choice Australia to redevelop
its online presence. Choice had determined its
web presence would be the focus as the prime
channel for the delivery of its consumer products
and services, and therefore had decided to take a
large step forward to move to a ‘new generation’.

“Central to the achievement of this vision was a

clear understanding of the potential, pitfalls and
emerging protocols of Web 2.0 technologies and
practices. Project success also depended both
on expert Web Information Architecture and the
ability to bring key stakeholders along on a
relatively ambitious journey.”

“SMS delivered an innovative, practical solution

to our business problem, gaining the support

of Choice’s Board, senior management and key
staff. Your Information Architecture built on and
streamlined the current strengths of the Choice
online presence while laying out a solid foundation
for a Web 2.0-enabled user community. Your
recommendations were clearly articulated and
explained; indeed the Choice Board described
your |A report as one of the best they had seen.”

Quotes provided by Head of Online Services, Choice.





